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GREETINGS, PEWAUKEE SCHOOL DISTRICT COMMUNITY!

It is with Pirate pride and appreciati on we present our community with this Annual Report 
overview of the 2017-18 school year highlighti ng the amazing accomplishments of our 
students and staff  alongside our annual budget for 2018-19. In additi on, the budget and 
related strategic initi ati ves demonstrate how the district intends to invest the resources 
provided to us to build on our past success as we conti nue to strive for excellence.

At the District Offi  ce, our leaders have nothing but said excellence in mind as they draft  
acti on plans to support our Strategic Plan, which focuses on key initi ati ves including an 
emphasis on greater personalizati on of learning, innovati on, mental health, wellness, 
employee engagement, communicati ons, digital citi zenship and college and career 
readiness. Whether it be in the classroom or in relati on to the supporti ng operati ons of the 
district, these plans provide strategic focus for our conti nuous improvement eff orts as we 
strive to prepare our students to be producti ve and successful citi zens in a dynamic and 
connected world.

Our district has been heavily engaged in a year-long, transparent and comprehensive 
master-planning study of our campus faciliti es to put a plan in place to manage the 
ongoing growth of our school system. This process led our Board of Educati on to approve a 
referendum to put in front of our community in November that will support the long-term 
school capacity and learning needs of our students. It will conti nue to be our goal to be 
transparent and seek community feedback throughout this process.
 
We are very fortunate to live in a community so supporti ve of our schools. We are thankful 
for the resources provided, allowing us to off er a top-notch educati on for students, in 
additi on to the high level of engagement we receive from our volunteers, mentors and 
business partners. This kind of community support sends a powerful message to our 
students on the importance of educati on.

Looking forward, we are excited to welcome the Class of 2032 this fall as we take on 
the challenge of preparing our students for an increasingly-dynamic world, punctuated 
by change and new possibiliti es. We will conti nue to work strategically to improve our 
performance and provide innovati ve approaches to learning as we strive to prepare our 
graduates with the knowledge, skills and dispositi ons they will need to be successful adults. 

We spent the past year working to defi ne these characteristi cs in our Pewaukee School 
District Profi le of a Graduate, which you will hear more about in the months to come. We 
approach the challenge of preparing our students with great opti mism, knowing we have 
a dedicated staff  and supporti ve community working together to open the door to each 
child’s future.

Thank you and I look forward to seeing you this school year!

Mike Cady, PhD | Superintendent

STRATEGICALLY PLANNED
FROM TODAY’S GRADUATES TO THE CLASS OF 2032, WE ARE RED�Y! 
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CONGRATS TO OUR 2018 GRADS!  WE KNOW YOU’LL MAKE US PIRATE PROUD AT...

TURNING THE PAGE TO THE NEXT CHAPTER

WELCOME TO 
OUR NEW LOGO!
We are excited to debut our 
new district logo, along with 
brand-cohesive logos for 
each school and a refreshed 
Pewaukee Pirate. Pride in 
our schools has never been 
greater and we’re RED-y to 
share it with the world! 



For the seventh ti me in the last eight years, 
Pewaukee School District has been named 
a top work place in southeastern Wisconsin 
by its 360-plus staff  members. Our enti re 
organizati on takes a lot of Pirate Pride 
knowing Pewaukee School District is:
 •  1 of just 11 area districts/educati onal 
  organizati ons listed 
 • The #1 mid-sized district
 •  The #21 overall mid-sized organizati on/
  company

Thank you to everyone who makes Pewaukee a Top Work Place and a 
coveted “desti nati on district” for our current and future staff  members! 

THREE STAFF MEMBERS 

RECEIVE HERB KOHL 

FOUNDATION AWARDS
PSD is proud of our recent Herb Kohl Educati onal Foundati on award recipients! 
Congrats to Fellowship Award winners Angie Fulfer and Amy Brandenstein and 
Leadership Award winner Marty Van Hulle. 

All honorees met Senator Kohl and received their awards April 8 at Riverside University 
High School in Milwaukee. The Foundati on will issue the $10,000 Excellence and 
Initi ati ve Scholarship grants to the postsecondary insti tuti on each student will att end. 
Each teacher and principal will receive a $6,000 award and an additi onal $6,000 grant 
will go to the teacher’s and principal’s school for use in innovati ve educati onal projects.

DESTINATION 

DISTRICT

FOUR TEACHERS EARN NATIONAL 
BOARD CERTIFICATION
Nati onal Board Certi fi cati on (NBC) is a voluntary, advanced teaching 
credenti al going beyond state licensure with nati onal standards 
for what accomplished teachers should know and be able to do. 
Pewaukee School District is extremely proud of these exemplary 
teachers who successfully completed the rigorous three-year process: 
Lindsay Krueger, Scott  Roehl, Rebecca Reagles and Cheryl Panka. 

To become a board-certi fi ed teacher, candidates must demonstrate 
advanced knowledge, skills and practi ce in their certi fi cate area by 
completi ng four components: three portf olio entries and a computer-
based assessment. With less than two percent of teachers certi fi ed 
in Wisconsin and one (Erin Heiman) who previously earned the 
disti ncti on at PSD, our district is ecstati c to have quadrupled its lineup 
of staff  members who are advanced in their invaluable fi eld. 

“It was rewarding because my refl ecti ons on my teaching, pedagogy 
and professional aspirati ons helped me grow as an educator,” said 
Roehl, who teaches at Asa Clark Middle School. “It helped bring me 
back to why I went into teaching in the fi rst place  - the kids.”

ENRICHING CLASSROOMS THROUGH 

PROFESSIONAL DEVELOPMENT
This summer, we off ered 19 unique professional development opportuniti es. Teachers were expected to att end two 
days of professional development. Overall we had staff  complete: 6,135 total hours (expected was 3,040).

To break it down further, it means our staff  was involved in: 767 work days of professional development or 
153 work weeks of professional development. That is almost three years of professional development in one 
summer! We also had an incredible 96 teachers who exceeded the 2-day expectati on by choosing to engage in 
additi onal high-quality professional development. The goal of the summer professional development academy 
was to personalize the learning for our staff , but at the same ti me move the enti re organizati on toward a more 
personalized learning environment for our students.  

“The summer was very successful and we are seeing great implementati on throughout the district in classrooms 
enriching the experience of all of our students,” said Danielle Bosanec, Pewaukee School District’s Chief Academic 
Offi  cer. “I am very proud to work with professionals who are so passionate about their own learning because they 
know it greatly impacts the learning of students.”  

“Our staff  sati sfacti on with professional development moved from 72.2 percent to 96.7 percent, which is 
exciti ng growth,” said Bosanec. “It’s something I am focused on maintaining and enhancing through conti nued 
personalizati on of professional development throughout the year.”

Kudos to our enti re staff  for a great summer of learning and even bett er school year of implementi ng all the 
development in their classrooms!

EXCEEDED THE 2-DAY EXPECTATION!
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Hurricane Harvey unites two cities 1,150 miles apart 

When the call for help came in to long-ti me Pewaukee High School Principal Marty Van Hulle from Connie Watt , it was a 
no-brainer. Connie, the vice president of her son’s Justi n J. Watt  Foundati on and the mother of three NFL players, said her 
son JJ, who plays for the Texans, wanted to raise funds and send much-needed supplies to his hometown away from home  
- Houston, TX. 

The city along the Gulf of Mexico had just been drenched to historical proporti ons by Hurricane Harvey and JJ knew 
someone had to act. So did the people in his hometown of Pewaukee, which takes great pride not only in its community 
and schools, but in helping neighbors in need. Even when they’re 1,150 miles away.

“Connie called and asked if JJ’s Foundati on could use our faciliti es as a basecamp to gather food and supplies to fi ll one 
semi trailer to send to Houston,” said Van Hulle. “We were just two days away from the fi rst day of classes, but it was a 
real quick conversati on because the answer was ‘yes and how can we help?’”

Help arrived immediately in the form of hundreds of volunteers  - including Pewaukee School District students, staff  and 
parents  - and a constant stream of cars, 
vans and trucks with trailers delivering 
everything from peanut butt er 
and water to baby food and quilts to aid 
our new sister city to the south. Mid way 

through the fi rst aft ernoon of donati ons, when the cafeteria in the high school was nearing capacity, it was obvious one 
trailer was not going to cut it. 

“We had so many members of our community show up, roll up their sleeves, help out and donate that Connie and JJ got 
another trailer, then another and another,” said Superintendent Mike Cady, who had just taken the helm in his new role as 
leader of the district. “It was truly an amazing snapshot of who we are and what Pirate Pride is all about.”   

LINDSAY KRUEGER REBECCA REAGLES

We are very proud PSD was the 
only district in Wisconsin to be 
recognized as a 2017-2018 Digital 
School Districts Survey Awards 
winner for our work to innovate 
by investi ng in tools and learning 
models for the next-generati on 
learners including expanded STEM  
instructi on and labs and more. 
Suprintendent Cady accepted the 
award at the NSBA conference.

PSD IS LONE WISCONSIN DIGITAL SCHOOL 
DISTRICTS SURVEY AWARDS WINNER

Congrats to John Maltsch, Pewaukee High School’s former 
Athleti cs & Acti viti es Director/Dean of Students, on being 
named the District 7 Athleti c Director of the Year! John 
earned this designati on in honor of his dedicati on and ser-
vice to the profession of athleti c administrati on.

John was nominated by Pius XI Athleti c Director Dan 
Domach and selected by his peers in District 7. He will be 
honored at the WADA state conference luncheon Nov. 12. 
As John segues into reti rement, this was a fi tti  ng honor, 
summing up his lifelong devoti on to Pewaukee High School, 
its students and staff  and the community. 

MALTSCH NAMED DISTRICT 7

ATHLETIC DIRECTOR OF THE YEAR 

SCOTT ROEHL CHERYL PANKA



Packers legend, “Dancing with the Stars” mirror-ball champ and best-selling author 
Donald Driver visited with joyous Pewaukee Lake Elementary students and staff  in the PHS 
auditorium May 21  - the prize for PLE winning Goodwill’s Pack’er Up Donati on Challenge. 
Our amazing community won the challenge by donati ng over 65,000 items in the month of 
April to the Goodwill in Waukesha  - tops among 730 parti cipati ng schools. 

Driver spoke to the students about the need to put their educati on fi rst and sports second 
and read one of his best-selling books “Quickie Stands Up To A Bully” to the 4K and 
fi rst graders. He then led the second and third graders in some exercises and answered 
questi ons from the audience on important topics like “What is your favorite dessert?” 

“Carrot cake and vanilla ice cream,” he answered, without hesitati on.

“We have to teach kids now that educati on comes fi rst, sports come second,” said Driver.  
“If we can teach that, then kids understand there is always a brighter future out there.”

donald driver visit inspires

pewaukee lake staff and students

MRS. TORBENSON’S FIRST-GRADE CLASS TREKKED TO LEGACY ASSISTED LIVING 
CENTER IN PEWAUKEE THIS SPRING to spend ti me with and read to its residents, 
who immensely enjoyed their book-toti ng visitors. Thanks to our students and staff  for 
making the eff ort to get out into the community and touch the lives of those around us  
- and get some exercise along the way!

PLE WINS GOODWILL’S PACK’ER UP DONATION CHALLENGE
AND VISIT WITH FORMER GREEN BAY WIDE RECEIVER

6  PewaukeeSchools.org

spring sing

BOOK BUDDIESBOOK BUDDIES
Pewaukee High School creati ve writi ng students and their Pewaukee Lake 
Elementary third-grade buddies collaborated on a unique, months-long project 
this year to create an illustrated and bound children’s book. 

The process began in February with an intro lett er, then face-to-face meeti ng 
followed by analyzing the story arc and craft  from the high school students’ 
childhood favorites. They also reviewed video clips from authors. 

A mock layout was next, then several days of draft ing, editi ng and revising before 
peer editi ng and, fi nally, printi ng and binding the book. 

The fi nal test: reading the book aloud to their authenti c audience at PLE, their 
third-grade buddies, who then gave them writt en thoughts on their creati on.

“I’d give it three out of four stars” was one producti ve and constructi ve comment 
on characters. The process was an incredible collaborati on and learning 
experience for all and the perfect example of how our unique district campus 
opens the door to projects like this to be possible. 

PHS CREATIVE WRITING STUDENTS 
PRESENT COMPLETED CHILDREN’S 
BOOKS TO THEIR PLE BUDDIES

PLE Art Department Receives $500 Kiwanis Grant! 
Pewaukee Lake Elementary School teachers Julie Purney 
and Kati e Kostopoulos applied for and received a mini 
grant from the Kiwanis Club of Pewaukee, which is part of 
a global organizati on of volunteers dedicated to improving 
the world one child and one community at a ti me. Our 
two PLE teachers secured the grant to help fund murals, 
which will be created by second and third graders, who 
are developing and building a collaborati ve design using 
homemade ceramic ti les made by using clay, texture and 
glazing techniques. The fi nished products will be a 4’x8’ 
mural and an 18”x30’ mural hung in the entrance of PLE. 
Thank you to the Pewaukee Kiwanis and we can’t wait to 
see the murals!

The money raised from PLE’s PTO Fun Run will go 
toward several endeavors to improve our schools, 
including the PLE outdoor classroom. 

Thank you to students, PTO, staff  and parents for your 
work to make this year’s runs an incredible success.

PLE FUn Run helps 

raise $72,584! 



push and pull 
ELLIS ISLAND SIMULATION GIVES STUDENTS PERSPECTIVE ON IMMIGRATION

Fourth-grade Horizon students and a PHS AP class collaborated in an Ellis Island simulati on this 
May,  with high school students acti ng as immigrati on offi  cials and the younger kids playing the 
part of immigrants trying to enter the United States. It was quite a ti mely explorati on given the 
circumstances and issues currently facing our country.  

Horizon students prepared for their roles by researching the countries they chose to emigrate from, 
subsequently learning about the struggles of immigrati on in the early 1900s and the challenges 
thousands of people faced passing through Ellis Island. They learned about push and pull factors 
impacti ng the decision of people to come to the United States and specifi cally to Wisconsin.  

“Many students chose a country from which they have ancestors, while others chose a country 
based on interest,” said fourth-grade teacher Jan Hassert. “Next, they prepared a profi le and created 
an identi ty, researching popular names from the country and ti me period, choosing a job and 
developing a plan for their next steps aft er arriving in the U.S.”

Mrs. Hassert’s and Mrs. McManus’ fourth-grade classes were thoroughly engaged in their roles and 
Mr. Yuskis prepared his PHS students well, with lessons on the Ellis Island inspecti on process, which 
included stati ons, interviewing and testi ng the new immigrants to make sure they were physically, 
intellectually and mentally able to be producti ve members of early 20th century United States.  

Sixth-grade students at Horizon planned and built 
themed escape rooms, which fourth and fi ft h 

graders visited for 30-minute sessions. Escape rooms 
are locked-room adventures where you must fi nd 

clues to keys which eventually open more clues 
leading to the exit door’s key  - and victory  - all within 

an allott ed ti me frame. 

Horizon students were tasked with solving puzzles 
and challenges (learning tons on each theme as 

they went) in order to escape each room. From Dr. 
Nefarios to the Titanic, Ancient Egypt to Ancient 
China and more, each room challenged both the 

creators and parti cipants with criti cal thinking and 
planning, putti  ng their organizati onal and problem-

solving skills to the test. 

NO ESCAPE FROM LEARNING

Five district students were named Patriot’s Pen 
essay contest winners and received their awards 
Jan. 17 at the Pewaukee VFW post! Asa Clark’s 
Khadijah D. and Horizon’s Faith H., Ryan K., 
Emily S. and Josephine W. were recipients of the 
VFW-sponsored youth essay contest, which had 
“America’s Gift  To My Generati on” as its annual 
patrioti c theme. The students posed with their 
teachers: Mrs. Reuter and Mrs. Reagles.

COLOR RUNS

raises over $10k????! 
Horizon’s staff  team defended their ti tle with a convincing win over PLE’s team at the PTO’s 
second annual Hoops Night March 23 at Pewaukee High School. The event, which featured games, 
raffl  e items, face painti ng, food, basketball and fun for more than 2,000 att endees, raised over 
$10,000 to support our Pewaukee schools. Thanks to the PTO and everyone who parti cipated!

PTO Hoops Night Patriot's pen winners

PTO Color Run helps raise $72,584! 
The money raised from the Horizon color run and PLE fun run, a total of $72,584, will 
go toward several endeavors to improve our schools, including the Horizon library. 
Thank you to the students, PTO, staff  and parents for your work to make this year’s 
events an incredible success.

Fire Fighters Auxiliary donates to Camp Whitcomb. 
The Pewaukee Fire Fighters Auxiliary presented a check 
for $1,000 to Horizon Elementary Associate Principal 
Jodi Swanson for Camp Whitcomb. 

“The Fire Fighters Auxiliary is so generous, each and 
every year,” said Swanson. “On behalf of our school and 
all our Camp Whitcomb campers, we thank them for 
their generosity and support!”

Horizon Elementary 
students celebrated the 
fi nale of their Jump Rope 
For Heart fundraiser 
March 28 with various 
PE acti viti es followed by 
a healthy snack donated 
by parents. Over $18,000 
was raised to support 
the American Heart 
Associati on and help fund 
research on heart disease 
and heart health. 

Horizon will receive $850 
in US Games certi fi cates, 
which can be used to 
purchase more physical 
educati on equipment!

firefighters auxiliary 

donates $1,000 for camp ! 

jump rope for heart 

raises over $18,000 ! 



Chinese Language 

students honored

A standing ovati on is deserved for Asa Clark Middle 
School’s Drama Club for their producti on of “Disney’s 
High School Musical, Jr.” in late April. 

Drama Club is a year-long club 
intended for students not enrolled 
in drama class to introduce 
the history of theater, stage 
directi on, acti ng methodology, 
directi ng skills, costuming, scene 
design, makeup and producing a 
performance.

Kudos and we can’t wait to see 2018-19’s slate of 
producti ons!

DRAMA CLUB SCORES 
WITH "HIGH SCHOOL
MUSICAL, JR.” MUSICAL

In May 2018, the annual Wisconsin Chinese Language Speech 
Contest was held at UW-Green Bay. Students learning Chinese 
from all over Wisconsin came together to celebrate what they 
have learned. Students who competed in the Speech Contest 
needed to write their own speech, memorize it and deliver it 
in front of an audience. Congratulati ons to ACMS eighth grader 
Aren L. (top) who competed in the middle school speech 
contest and won a silver medal!

Congratulati ons as well to seventh grader Tvisha R. and eighth 
grader Zachary P., who were nominated by Chinese teacher 
Ms. Ku and then received the “Excellence in Chinese Learning 
Award” from the Wisconsin Associati on of Chinese Languages 
in May, 2018.

Both Tvisha and Zach received this award for their outstanding  
parti cipati on, as well as their commitment and dedicati on to 
learning the Chinese language.
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ASA CLARK MIDDLE SCHOOL

The Third Annual 8th Grade Advanced Art Exhibit showcased some extremely 
talented Asa Clark arti sts. Conti nual “Oohs” and “Ahhs” were heard as staff , students 
and family walked the exhibit, thoroughly impressed by the art on display.

Congrats to the arti sts on your incredible work! 
And...someone needs to mass       produce those shoes!
Congrats to the arti sts on your incredible work! 
And...someone needs to mass       produce those shoes!

EXHIBIT ASA ARTISTS

CONGRATS TO FOUR ACMS ROBOTICS TEAMS ON THEIR OUTSTANDING 
PERFORMANCES OCT. 28 IN WAUKESHA. The teams took home SEVEN of 
the EIGHT available trophies! The team of Alex Beaudry, Alex Coralline-Jones, 
Andrew Coursin, Ben Schmidt, Harshit Dalmia and Ian Bogart took home 
the Judges Award. The team of Connor Dethloff , Elyse Gustafson, Khadijah 
Dhoondia, Ryan Bernauer, Soli Kothari, and Sophia Gustafson took third 
place in the preliminary rounds, but they won the tournament earning the 
Tournament Champion Award and the Design Award. 

Alex Eidem, Carson Biebel, Colin Looysen, Diego Zibell, Sam Pease and 
Sanshrey Vallecha went undefeated in the preliminary rounds and earned 
the Tournament Finalist Award. The team of Ava Matz, Owen Plewa, Rithvik 
Konda, Ryan Clousing, Paul Scarberry, and Will Gergen ended the preliminary 
rounds in second place and earned the Tournament Finalist Award and the 
Skills Challenge Award. They also took home the Excellence Award, which is 
given to the best overall team in the competi ti on. 

Congratulati ons to the ACMS Drama Club on their incredible 
producti on of “Disney’s Mulan, Jr.” - a true crowd-pleaser! 

STUDENT COUNCIL FOOD DRIVE  - During the month of 
November 2017, Asa Clark Middle School’s Student Council 
hosted a Food Drive; a total of 866 non-perishable items were 
collected. Food collected was donated to the FOOD Pantry of 
Waukesha County which will aid hungry families within the 
greater Waukesha County area. Thank you to everyone who 
donated!

7TH AND 8TH GRADE GIRLS BASKETBALL TEAMS DOMINATED their 
schedules and each won their respecti ve Jr. Parkland Conference Tournaments!

UNDEFEATED DIVISION CHAMPS! The Asa Clark 8th grade Junior Pirate 
football team had a 9-0 season and were the division champions  - congrats 
to all the players, coaches and parents on an incredible season! 

866 ITEMS COLLECTED 
FOR FOOD PANTRY



Golfer Travis B. was 
named a 2018 High 
Honors Academic-All 
State honoree! 

Congratulati ons to the following Jerry Award recipients from our amazing 
producti on of “Les Miserables.” Jake Koch, Outstanding Lead Performance 
(Thenardier); Chloe Sherman, Spirit Award; James Sevens, Outstanding 
Scenic Design; Rebecca Rentz, Outstanding Scenic Design; Megan Sunderlage, 
Outstanding Scenic Design.

Five band students were 
nominated for Exemplary 
Awards at State Solo and 
Ensemble: Noah S., Ian F., 
Matt hew T., Michael T. 
and Lydia H. 

A total of 1,119 student 
performances were 
nominated statewide and 
Lydia was one of the few 
selected for the award! 
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A RECORD 17 STUDENT ATHLETES SIGN LETTERS OF INTENT TO PLAY COLLEGIATELY
BEST INTENTIONS

Jack Marks was named Woodland Conference Soccer Player of the Year and his 
fellow teammates who joined him as 1st Team All-Conference selecti ons:
 Jaeger Hoang, Joe Mielke, Tyler Johnson and Colin McGowan.

Four-year starter Seth Bickett  was named WFCA First Team All State as a 
defensive lineman- an awesome way to cap off  an amazing Pirate career!

We are Pirate proud of Pewaukee High School 
senior Janie Xue, who was named a Finalist in 
the 2018 Nati onal Merit Scholarship Program, 
which had 1.6 million juniors apply from more 
than 22,000 high schools. Janie joined a very 
select group of academically-talented high 
school seniors  - the top 15,000 nati onwide. 

“For me, achieving the Nati onal Merit Finalist 
standing is evidence that hard work pays 
off ,” said Xue. “I am grateful my dedicati on 
to learning has resulted in this honor. As 
for college, I am att ending Carnegie Mellon 
University....and I plan to major in business.” 

We are also proud of seniors Seth Bickett , 
Matt hew Wildman and Annika Wille for 
being named “Commended Students” in the 
competi ti on, fi nishing in the top two percent  - 
or top 50,000!10 PewaukeeSchools.org
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XUE NAMED NATIONAL 

MERIT FINALIST

WOWS
Wow, did you know...

Pewaukee’s Academic Decathlon team 
took fi rst in D2 and third overall behind 
D1 state champ Wilmot Union and runner- up 
Watertown. The state ti tle catapulted PHS, for 
the fi rst ti me in school history, to the online nati onal 
competi ti on where they faired well and gained valuable experience. 

Highlights from state included: Janie Xue was the fi rst PHS students 
to break the 9,000 point barrier. She was the top scorer on the team and brought 
home individual medals for literature (3rd), art (3rd) and economics (2nd). 
Emily Willis, the team’s only junior, was the top-scoring scholasti c student with 
individual awards for her scores in music (3rd), science (1st), social science (1st), 
interview (3rd) and art (3rd). Morgan Impola won a bronze medal in speech and 
Rudrani Sutt ar earned a silver medal in essay. 

ACADEC WINS 

D2 STATE 

CHAMPIONSHIP

Congrats to the 2018 
Booster Club $750 
Scholarship winners: 
Emily H., Theo J., Jordan 
S. and Matt hew W.! 

Pewaukee High School’s Team 1259 Paradigm Shift  followed up their Duluth 
Regional win with a victory at the FIRST Roboti cs Wisconsin Regional March 
22-24 in Milwaukee! They also brought home their second Innovati on in 
Control Award for their use of autonomous vision processing. 

In the team’s 15-year history, this is the fi rst ti me they have claimed not one 
fi rst-place blue banner, but two! The students and their mentors thoroughly 
enjoyed the triumph, and their experience at the FIRST World Championship 
held in Detroit April 25-28. Kudos on a tremendous year!

ROBOTICS TEAM POWERS 

UP WITH TWO STRAIGHT 

REGIONAL VICTORIES 
MAKES DEBUT TRIP TO FIRST WORLD CHAMPIONSHIP

BOOSTER CLUB

SCHOLARSHIPS 

Lt. Gov Kleefi sch was truly 
wowed during her visit to 
Pewaukee High School’s off -
campus Insight classes. Insight is 
an innovati ve educati on capstone, 
designed by Pewaukee High School 
to give students hands-on, real-
world experiences immersed in a 
professional setti  ng.  

 Students engage in a rigorous 
curriculum while also learning 
valuable skills for high-demand 

careers. Industry partners provide real project work and opportuniti es for 
students to build portf olios and resumes. 

Kleefi sch visited with staff  and students in the fi rst-of-its-kind state program in 
January. She walked away impressed by the work teachers, administrators and 
the community are doing to provide real-world experiences and one-to-one 
professional mentoring for all 100 students in the program. 

“They have taken both the needs of the economy and the needs of its future 
workers into what has become a really cool context for both educati on and 
worker training,” Kleefi sch said of the program, the fi rst of its kind in the state 
when it began three years ago. “It’s unique...a best practi ce for Wisconsin.”

LT. GOV. KLEEFISCH CALLS 

INSIGHT A “BEST PRACTICE”



ANNUAL MEETING NOTICE

NOTICE OF ANNUAL SCHOOL DISTRICT MEETING & BUDGET HEARING

Noti ce is hereby given that the Annual School District Meeti ng of the School 
District of Pewaukee, Waukesha County, Wisconsin, will be held in the Pewaukee 
High School Auditorium, 510 Lake Street, Pewaukee, Wisconsin, on the 13th day 
of August 2018 at 7:30 p.m. for the purpose of:

1.  Conducti ng a public hearing on the proposed budget: 7:00 - 7:30 p.m.
2.  Presentati on of the proposed budget.
3.  Adopti on of a tax levy for the 2018-2019 school year.
4.  Considerati on and possible approval of a resoluti on to establish a Capital
 Expansion Fund and levy a tax in the amount of $300,000 for the 2018-2019
 fi scal year.
5.  Approve annual salary for board members
6.  Approval of transportati on for students at district expense
7.  Set date for next annual meeti ng

Dated this 30th day of July, 2018.
Larry Dux, Clerk
Board of Educati on

BUDGET HEARING AGENDA
Monday, August 13, 2018 | 7:00 p.m.
PHS Auditorium
510 Lake Street
Pewaukee, WI 53072

OFFICIAL BUDGET HEARING

The offi  cial budget hearing required by law will be held from 7:00 p.m. to 7:30
p.m. on Monday, August 13, 2018, preceding the annual meeti ng. We urge all to
be present for the hearing where questi ons might be asked regarding any part of
the proposed budget. It is at this ti me that clarifi cati on should take place, rather
than during the annual meeti ng itself. If you have questi ons prior to the meeti ng
or wish to review the budget in detail, call John Gahan, Assistant
Superintendent/Chief Financial Offi  cer (695-5038).
1. Introducti on
2.  Roll call
3.  Purpose of budget hearing: The intent of the Wisconsin statute calling for a 
 budget hearing is to provide for an expression of public opinion, but leave the 
 governing body free to act as it determines to be in the public interest. 
 Accordingly, the electors at the budget hearing do not have the power to 
 amend the budget as proposed, nor to approve or disapprove the budget.
4.  Budget presentati on
5.  Citi zen comments and/or questi ons
6.  Adjourn: 7:30 p.m.

ANNUAL MEETING AGENDA

Monday, August 13, 2018 | 7:30 p.m.
Pewaukee High School Auditorium
510 Lake Street
Pewaukee, WI 53072

1. Board president: call to order
2.  Introducti ons
3.  Board president: appoint approver of annual meeti ng minutes  - 2018
4.  Board president: appointment of vote counters
5.  Board president: electi on of chairperson for 2018 annual meeti ng
6.  Review of minutes of August 14, 2017 annual meeti ng
7.  Superintendent’s report
8.  Approve a tax levy: recommend a moti on to levy a property tax of 
 $26,036,897 for the 2018-19 school year.
9.  Recommend a moti on to adopt a resoluti on to establish a Capital 
 Expansion Fund and levy a tax in the amount of $300,000 for the 
 2018-2019 fi scal year.
10.  Approve annual salary for board members. The current salary for school 
 board members is $4,400 per year.
11.  Approval of transportati on for students at district expense. The school 
 district transports students in accordance with the laws of the state of
 Wisconsin which require that any student living more than two miles from 
 school or in a hazardous area must be provided transportati on. (Wis. Stat. 
 121.54 (2) (a)) Transportati on of students at district expense over and 
 above that required by law shall be determined annually by the electorate 
 at the annual meeti ng or at a special meeti ng. (Wis. Stat. 121.54 (9) (2) 
 (e)) Recommend approval of current district practi ce of providing 
 transportati on to all resident students grades EC through 6 residing within 
 their schools att endance area regardless of the distance from their home 
 to school.
12.  Set date for next annual meeti ng: recommend a moti on to schedule the 
 next annual meeti ng for Monday, August 12, 2019.
13.  Adjournment
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We are pleased to present to the Board of Educati on and community the 2018-19 Pewaukee School District Budget Proposal. The Budget 
Proposal was presented to the Board of Educati on and the public at the regular meeti ng on Monday, April 21, 2018. The Preliminary Operati ng 
Budget was adopted by the Board of Educati on at the Regular Board Meeti ng held on May 7, 2018.

During the budget development process, every program and staffi  ng positi on was carefully reviewed and analyzed to ensure fi nancial resources 
are being used wisely. The budget is built as a “working document” plan for the 2018-19 school year. The fi nal budget is adopted in October, 2018 
aft er several key factors are certi fi ed.

We strive throughout this process to remain fi scally conservati ve in our acti ons while focusing on our mission to “Open the Door to Each Child’s 
Future.” We are guided by the strategic initi ati ves developed through engagement with our stakeholders. This process is ti me-consuming and 
diffi  cult, but more necessary and valuable than ever.

We would like to thank the administrati ve budget team, business offi  ce support staff  and many others whose eff orts contributed to this proposal. 
Most of all, we would like to acknowledge the commitment community supporters make to provide a quality educati on for their children.

BUDGET PROPOSAL

WE ARE GUIDED BY THE STRATEGIC 
INITIATIVES DEVELOPED THROUGH 

ENGAGEMENT WITH OUR STAKEHOLDERS
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The Annual Meeti ng of the Pewaukee Public School District was held in the high school auditorium on Monday, August 
14, 2017. Board of Educati on President Brian Kammers opened the meeti ng at 7:30 p.m. following the offi  cial budget 
hearing which was held at 7:00 p.m.

INTRODUCTIONS AND ROLL CALL
Brian Kammers, President; Jeanne Witt hun, Board Vice President; Larry Dux, Clerk; John Blask, Treasurer; Ron Frea, 
Board Member and Ann Wright, Board Member, Dacia Hopkins, Board Member

OTHERS PRESENT
Mike Cady, Superintendent; John Gahan, Assistant Superintendent; Mark Olson, Att orney

APPOINTMENT OF APPROVER OF ANNUAL MEETING MINUTES - 2017
Brian Kammers appointed Danielle Bosanec to approve the minutes of the August 14, 2017 annual meeti ng.

APPOINTMENT OF VOTE COUNTER
Brian Kammers appointed John Maltsch to be the vote counter.

ELECTION OF CHAIRPERSON FOR 2016 ANNUAL MEETING
Brian Kammers nominated Ann Wells to serve as Chairperson, seconded by Larry Dux. With no further nominati ons, 
Ann Wells, was unanimously elected.

REVIEW OF MINUTES OF AUGUST 15, 2016 ANNUAL MEETING
Larry Dux made a moti on to approve the 2016 Annual Meeti ng minutes as presented, seconded by Jeanne Witt hun. The 
minutes were approved unanimously.

SUPERINTENDENT’S REPORT
Mr. Cady shared his report.

APPROVAL OF THE TAX LEVY FOR 2017-2018 SCHOOL YEAR
A moti on was made by John Blask and seconded by Ann Wright that a tax in the amount of $26,418,368 be levied upon 
the taxable property of the School District for the 2017-2018 school year. The moti on passed 17-0.

ADOPTION OF A RESOLUTION TO ESTABLISH A CAPITAL EXPANSION FUND AND LEVY A TAX IN THE AMOUNT OF 
$330,000 FOR THE 2017-2018 FISCAL YEAR
Larry Dux moved to adopt a resoluti on to establish a capital expansion fund and levy a tax in the amount of $330,000 
for the 2017-2018 fi scal year, seconded by Gene Wright. Moti on passed 17-0.

APPROVE ANNUAL SALARY FOR BOARD MEMBERS
Steve Dankert moved that Board salaries remain at $4,400 annually, seconded by Ann Wright. Moti on passed 17-0.

APPROVAL OF TRANSPORTATION FOR STUDENTS AT DISTRICT EXPENSE
John Blask moved to approve the current District practi ce of providing transportati on to all students residing within 
their schools att endance area in early childhood through grade six regardless of the distance between home to school, 
seconded by Jeanne Witt hun. Questi ons and discussion. The moti on passed 17-0.

SET DATE FOR NEXT ANNUAL MEETING
John Blask moved to hold the next annual meeti ng on Monday, August 13, 2018, seconded by Brian Kammers. 
Passed 17-0.

ADJOURNMENT
Gene Wright moved to adjourn the 2017 annual meeti ng, seconded by Steve Dankert. The moti on passed unanimously. 
The meeti ng was adjourned at 8:04 p.m.

APPROVED by                                               on the 16th day of August, 2017.Danielle Bosanec
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WE STRIVE THROUGHOUT 
THIS PROCESS TO REMAIN 
FISCALLY CONSERVATIVE 
IN OUR ACTIONS



SUMMARY OF GENERAL FUND REVENUES

  Unaudited Proposed   
 Audited Budget Budget    
  2016-17 2017-18 2018-19     
 
Balance Sheet - End of Year        
ASSETS 12,519,733 12,970,308 13,000,000   
LIABILITIES 5,826,924 5,728,214 5,657,906   
FUND BALANCE  6,692,809 7,242,094 7,342,094     
        
Revenues & Other Sources:       
From Local Sources:        
 
Property Taxes (+ chargebacks) 22,662,543 22,971,669 22,722,004   
Mobile Home Fees 3,726 3,408 3,000    
Other Taxes (TIF Payment)        
Payments for Summer School  13,695 9,040 10,000    
School Acti vity Income 79,426 74,537 65,000    
Interest on Investments 28,968 82,033 36,000    
Gift s 13,140 2,625 2,625    
Student Fees 311,583 298,935 300,000    
Miscellaneous 30,959 30,087 16,156    
Tuiti on 844 2,205 0     
        
From Other School Districts:        
Open Enrollment Tuiti on 1,558,252 1,822,737 1,810,500     
       
From State Sources:        
Computer Exempti on Aid 82,941 84,160 84,160    
Transportati on Aid 83,199 77,811 75,000    
Library Aid 95,836 107,115 95,000    
General/Equalizati on Aid/spec adj aid 4,360,468 5,006,021 5,647,617   
State Grants 33,765 31,614 54,000    
Per Pupil Aid 675,750 1,235,700 1,818,338     
        
From Federal Sources:        
Fed Grant (Title II, III, IV, V) 27,896 53,958 48,000    
Title I  Grant 135,362 75,121 70,000    
Misc. Mini Grant Programs 1,360 1,175 1,200    
Fiscal Stabilizati on Funds       
Other Fed Revenue (Baldrige) 23,618 1,590 5,000     
        
From Misc. Sources:        
Insurance Claims 0 39,372 5,000    
Medicaid Reimbursements 56,446 49,071 25,000    
Refund of Prior Disbursements/E-rate 57,830 103,898 56,000    
Total Revenues & Other Sources 30,337,605 32,163,882 32,949,600   

Accounti ng Adjustment for Capital Lease 238,406 0 0     
 
Total Adjusted Revenues & Other Sources 30,576,011 32,163,882 32,949,600  

 Audited Unaudited Budget
 2016-17 2017-18 2018-19
Functi on Descripti ons:   
Undiff erenti ated Curriculum 6,854,893 7,019,173 7,445,523
Regular Curriculum 5,463,051 5,747,485 5,959,400
Vocati onal Curriculum 1,268,736 1,422,239 1,458,955
Physical Curriculum 604,466 679,699 756,153
Special Educati on - Inter Fund Transfer 2,433,023 2,537,670 2,838,771
Co-Curricular  Acti viti es 668,107 659,390 729,753
Gift  & Talented /ELL/Alt Ed 183,594 193,324 200,296
Pupil Services 835,584 886,005 888,410
Instructi onal Staff  Services  1,678,413 1,751,096 2,068,990
General Administrati on  663,254 614,910 702,213
School Building Administrati on 1,585,499 1,639,475 1,661,430
Business & Support Services 4,727,828 4,674,658 4,908,016
Central Services (Technology, Phone, PI) 1,359,937 1,932,843 865,257
Insurance (Worker Comp, Property, GL)  277,473 316,768 233,939
Debt Services (TRAN & Capital Lease)  435,385 354,420 361,441
Other Support (Reti re Liability, Technology Services) 76,012 53,065 687,567
General Tuiti on Payments 81,042 111,904 121,400
Non-Program - Municipal Charges 17,769 15,737 10,000
Medicaid Recoupments   
Open Enrollment/Voucher Tuiti on Expense 610,173 704,530 651,880
Operati ng Transfer - 38 Fund  100,000 300,000 300,000
Operati ng Transfer - 46 Fund 0 0 0
Operati ng Transfer - 99 Fund 206 206 206

Total Expenditures & Other Uses  29,924,444 31,614,596 32,849,600
      
Accounti ng Adjustment for Capital Lease 238,406    -      -   

Total Adjusted Expenditures & Other Uses 30,162,850    31,614,596    32,849,600 
   
Excess Revenues over Expenditures 413,160    549,286    100,000

SUMMARY OF GENERAL FUND EXPENDITURES
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Audited Unaudited Budget
 2016-17 2017-18 2018-19
Functi on Descripti ons:   
Undiff erenti ated Curriculum 6,854,893 7,019,173 7,445,523
Regular Curriculum 5,463,051 5,747,485 5,959,400
Vocati onal Curriculum 1,268,736 1,422,239 1,458,955
Physical Curriculum 604,466 679,699 756,153
Special Educati on - Inter Fund Transfer 2,433,023 2,537,670 2,838,771
Co-Curricular  Acti viti es 668,107 659,390 729,753
Gift  & Talented /ELL/Alt Ed 183,594 193,324 200,296
Pupil Services 835,584 886,005 888,410
Instructi onal Staff  Services  1,678,413 1,751,096 2,068,990
General Administrati on  663,254 614,910 702,213
School Building Administrati on 1,585,499 1,639,475 1,661,430
Business & Support Services 4,727,828 4,674,658 4,908,016
Central Services (Technology, Phone, PI) 1,359,937 1,932,843 865,257
Insurance (Worker Comp, Property, GL)  277,473 316,768 233,939
Debt Services (TRAN & Capital Lease)  435,385 354,420 361,441
Other Support (Reti re Liability, Technology Services) 76,012 53,065 687,567
General Tuiti on Payments 81,042 111,904 121,400
Non-Program - Municipal Charges 17,769 15,737 10,000
Medicaid Recoupments   
Open Enrollment/Voucher Tuiti on Expense 610,173 704,530 651,880
Operati ng Transfer - 38 Fund  100,000 300,000 300,000
Operati ng Transfer - 46 Fund 0 0 0
Operati ng Transfer - 99 Fund 206 206 206

Total Expenditures & Other Uses  29,924,444 31,614,596 32,849,600
      
Accounti ng Adjustment for Capital Lease 238,406    -      -   

Total Adjusted Expenditures & Other Uses 30,162,850    31,614,596    32,849,600 
   
Excess Revenues over Expenditures 413,160    549,286    100,000

SUMMARY OF GENERAL FUND EXPENDITURES
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THE PROJECTED TAX RATE OF $9.75 IS 
THE LOWEST IN THE LAST 25 YEARS



SUMMARY OF OTHER FUNDS
  Audited Unaudited Budget
 2016-17 2017-18 2018-19
Special Revenue Trust Fund - 21   
Total Revenues 18,086 1,203 100
Total Expenditures 15,163 1,152 100,000
   
 
Special Educati on Fund - 27 
Transit of Aids - EEN Tuiti on Programs 45,352 13,683 30,000
EEN Aid 789,570 810,720 800,000
Open Enrollment - Spec Ed Tuiti on   
Grant Revenue 493,268 532,809 613,278
Medicaid Reimbursements 84,655 76,042 70,000
10 Fund Transfer In 2,433,023 2,537,670 2,838,771
Non-aidable Refund   
Total Revenues 3,845,867  3,970,924  4,352,049 
Total Expenditures 3,845,867  3,970,924  4,352,049 
   
Debt Service Fund * - 39  
Property Taxes/Interest income 2,721,481 2,596,934 2,754,800
Total Expenditures 2,844,923 2,624,699 2,248,250
Transfer Out   
Total Debt Obligati on, End of Year 19,595,000 17,615,000 15,955,000

SUMMARY OF OTHER FUNDS
 Audited Unaudited Budget
Debt Service Fund - 38 (Non-Ref. Debt) 2016-17 2017-18 2018-19
   
Property Taxes/Interest income 507,314 311,780 260,093
Bond Proceeds   
10 Fund Operati ng Transfer 100,000 300,000 300,000
Total Expenditures 612,370 615,728 563,250
Transfer In   
Total Debt Obligati on, End of Year 1,798,000 1,222,000 691,00  
  
Food Service Fund - 50 
ASSETS   
Total Revenues 1,002,530 1,006,140 1,017,000
Total Expenditures 954,193 1,019,940 1,001,242
   
Capital Expansion Fund - 41 
Total Revenues 550,400 331,601 301,000
Total Expenditures  84,277 25,572 92,000
   
Capital Expansion Fund - 43 
Total Revenues 0 0 0
Total Expenditures  38,729 0 0
   
Capital Projects Fund - 45 
Total Revenues 0 0 0
Total Expenditures  69,282 0 0
   
LT Capital Improvement Trust Fund - 46 
Total Revenues 1,075 2,700 2,000
Total Expenditures  0 0 0
   
OPEB Trust Fund - 73 
Total Revenues 341,597 323,443 395,767
Total Expenditures  295,621 312,494 386,267
   
Cooperati ve Program Fund - 99 
Total Revenues 2,060 2,060 2,060
Total Expenditures  2,060 2,060 2,060

2018 WILL MARK THE 5TH STRAIGHT    YEAR OF A TAX-RATE DECREASE



 Audited Unaudited Budget
 2016-17 2017-18 2018-19
General Fund  22,662,543  22,971,669  22,722,004 
Debt Service 2,720,726  2,595,625  2,754,800 
Debt Service -38 507,255  311,645  260,093 
Capital Projects - 41 550,000  330,000  300,000 
Total 26,440,524  26,208,939  26,036,897 
Tax Base  2,581,507,479  2,618,239,381  2,670,604,169 
 
Tax Rate Per $1000 EqV.    10.242  10.010  9.749

BUDGET SYNOPSIS

TAX LEVY ESTIMATE

The Pewaukee School District budget proposal is developed as we proceed into a period of stable enrollment growth for the next 
several years. Coming off  the 17-18 school year, where we experienced an increase in resident populati on, our budget is built on an 
esti mated increase of approximately 1.12 percent to our resident student populati on. Our trend over the last several years has been 
more rapid growth at the elementary grades than at the secondary level. While growth in the earlier grades can have a building space 
impact, it is a good sign for the long-term enrollment picture of the district. 

The 2018-19 budget proposal is based upon a 3.14 percent General Fund revenue increase from the previous year.  The growth in 
revenues is driven by two primary sources. The fi rst is the growth in prior year resident student populati on. The second is the increase 
the State Legislature approved in the last biennium to the Per Pupil Aid. As a result, the district must be disciplined concerning staffi  ng 
and non-personnel expenditures in order to balance the budget and conti nue to invest in the strategic initi ati ves we see as essenti al 
to our growth and improvement. 

We have built the budget on a projected increase to the general Fund Operati ng Reserve of $100,000 for the year. The district will 
conti nue the practi ce of improving its fi nancial positi on through the building of its operati ng reserves over ti me. This is in response to 
the most recent assignment of a rati ng of Aa2 through Moody’s Investors Service in May 2018.

The revenue growth scenario presented here is driven by a projected enrollment that will grow slowly for the 2018-19 school year.  
As a result of the Revenue Limit, 2018-19 budgeted expenditures are limited to an increase of 3.14 percent or less. In an increasingly 
ti ght labor market, balancing the budget is paramount when costs such as retaining personnel, health insurance premiums and uti lity 
charges are out-pacing the arti fi cial “revenue limit.” This becomes a challenge when working to meet all our student needs. To control 
costs associated with staffi  ng, our administrati on has closely looked at staff -to-student rati os to ensure proper allocati on of staff  to 
best meet student needs. Staffi  ng costs represent more than 75 percent of the overall Operati ng Budget.

Based on our staffi  ng formulas, we have built the initi al budget on an overall increase of teaching staff  of 3.57 Full Time Equivalent 
(FTE) teaching positi ons. The projected property tax levy, which will be fi nalized in October 2018, is esti mated at $26,036,897 or a 
decrease of $172,042 from the levy in the 2017-18 school year. This represents a decrease of .66 percent. The overall value of the 
taxable property in the district is projected to grow approximately 2.0 percent over the previous year. The resulti ng property tax rate 
subsequently is projected to decrease from $10.01 per $1,000 of equalized property value in 2017 to a rate of $9.75 per $1,000 of 
value or a decrease of $.26 per $1,000 of equalized value.

22  PewaukeeSchools.org

THE PROPERTY TAX LEVY IS EXPECTED TO DECLINE FOR THE 
THIRD CONSECUTIVE YEAR AND FOURTH OUT OF FIVE YEARS



STRATE
In order to reach 
strategic planning 
goals, and thereby 
achieve our mission, 
we must have specifi c 
strategies in place to 
guide our work. 
Each year, our district’s 
strategic plan initi ati ves 
take into account 
recommendati ons and 
opinions of citi zens, 
staff , parents and 
administrati on.

PLANNING

GIC
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TEACHING

LEARNI

ACTION PLAN #1: PERSONALIZED LEARNING
Goal: By June of 2018, all students will parti cipate in a learning environment that personalizes student learning 
as defi ned by a minimum of four PSD Personalized Learning Guiding Principles and measured by teacher 
observati ons and arti facts. 

RESULTS:
 — 100 percent of teachers identi fi ed a personalized learning guideline as a professional goal to focus on 
  throughout the year 
 —  Evidence of personalized learning environments came from learning walks, classroom observati ons, 
  and teacher arti facts
 — Teaching staff  required by contract to complete a total of 3,040 hours of professional development; 
  completed over 6,000 hours by choice
 — More than 65 percent of staff  att ended more professional development related to personalized 
  learning than required of them
 — Expanded 1:1 Chromebooks in grade two and three
 —  Expanded PHS INSIGHT program with additi onal strands in Elements of Health and Medicine and 
  Biomedical Innovati on

ACTION PLAN #2: FUTURE READY
Goal:  By June of 2022, 100 percent of graduates will have engaged in at least one place-based experience 
(apprenti ceships, formal job shadows, etc), received formal mentoring, and have earned either post-
secondary credit(s) or industry certi fi cati on(s).

RESULTS: 
 —  Engaged over 125 stakeholders in development of a graduate profi le. Stakeholders included Board of 
  Educati on members, administrators, school staff , parents, students, WCTC, and community members
 —  Identi fi ed six  competencies a graduate of Pewaukee School District should possess: Each graduate 
  should have the ability to: Create, Connect, Contribute, Compete, Care and Commit
 —  Began identi fying indicators for each competency on the Profi le of a Graduate at each school

LOOKING AHEAD:
Personalized Learning practi ces will conti nue to be developed as we develop how we are going to achieve 
what we want, which are students that are able to compete, contribute, connect, create, care, and commit 
to their community. An emphasis will remain on personalized professional development for staff  that models 
and teaches instructi onal strategies that 
will help students make gains in all areas of 
the graduate profi le. Specifi c indicators for 
each graduate profi le competency will be 
determined and acti on plans developed to 
move students towards greater profi ciency 
in each competency.  

In conjuncti on with strong programming 
already in place including Academic 
& Career Planning (ACP), Response to 
Interventi on (RtI), curriculum renewal 
cycles, and much more, the Teaching 
& Learning department will maintain 
and enhance the development of not 
just academically strong students, but 
producti ve citi zens as well.

AND

By June of 2022, 100 percent of graduates will have engaged in at least one place-based experience
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Informati on Technology (IT) is vital to the support of student achievement and organizati onal effi  ciency in the learning 
journey. The department conti nues to pursue the use of digitally-rich, technology-infused learning experiences developing 
student voice, ownership in learning and the process of becoming life-long creators of knowledge. Teaching and learning 
is the driver as the department supports job-embedded professional development for staff , the pursuit of resources and 
services in alignment with educati onal needs and communicati on and collaborati on with all Pewaukee stakeholders.

2017-18 STRATEGIC INITIATIVE
By June 2018, establish baseline data for high school students feeling prepared for career pathways in technology.

RESULTS
Technology Support Internship course to be off ered at Pewaukee High School beginning in the 2018-19 school year.  

APPROACH
 — Gathered data on student preparedness for technology career pathways via the spring Student Sati sfacti on Survey
 — Identi fi ed tech support jobs/tasks for TSI students to complete as First Response technicians
 — Determined work fl ow/ process for requests that come into TSI
 — Identi fi ed individualized career pathways of study for TSI students
 — Developed and deployed applicati on process and requirements for TSI program
 — Developed TSI course proposal approved by BOE
 — Develop full TSI curriculum (syllabus, priority standards, reportable standards, assessments, etc.)

LOOKING AHEAD TO 2017-18
 — Deploy Technology Support Internship (TSI) course at Pewaukee High School 
 — Implementati on of Canvas Learning Management System to empower learners at all levels and enhance insti tuti onal 
  visibility of student learning for all stakeholders.
 — 900 Chromebooks being deployed to students at PHS replacing netbooks.
 — Skyward migrati on to new server, OS  and updated
 — Complete upgrades to hardware, soft ware, and infrastructure, including connecti on of the district’s fi ber network 
  to the Waukesha Community Area Network (WCAN) via WCTC’s existi ng campus fi ber increasing reliability while 
  reducing costs
 — Job-embedded coaching and comprehensive professional development  focused on use innovati ve, research-based 
  strategies to prepare students to compete in a 21st century global environment
 — District-level work on student data privacy, safety, and security (Policy, Programs, Systems, Responses)

are being deployed 
to students at PHS, 
replacing netbooks

900 CHROMEBOOKS



WORKFORCE
ENGAGE

AND DEVELOPMENT

Pewaukee School District will conti nue to uti lize best practi ces in the recruitment, retenti on, engagement 
and development of a skilled and talented workforce enabling the district to achieve its mission.

Eff orts in the area of recruitment will include steps of proacti ve parti cipati on of employment outreach to 
identi fy talent who may benefi t the district in a variety of roles.

The district will conti nue its focus on employee retenti on and engagement though a personalized 
professional development approach by providing supports to maximize employee benefi t educati on and 
opportuniti es. We anti cipate the strategies of greater personalizati on and more meaningful feedback in 
relati on to engagement will also provide benefi ts with retenti on as an engaged staff  tends to have higher 
levels of sati sfacti on. 

As the district learned from previous years, the ongoing implementati on and enhancement of a more 
personalized professional development model includes providing greater voice and choice to staff . 
The goal is to ensure ti me and resources are invested in meaningful training, which will lead to greater 
applicati on of best practi ces and improved employee sati sfacti on. Part of the investment in 2018-19 
will focus on educati ng employees regarding wellness, compensati on and benefi ts. The district will also 
research, identi fy and propose improvements to the compensati on and benefi ts models.
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PROVIDING GREATER VOICE PROVIDING GREATER VOICE 
AND CHOICE TO STAFF



AND COMMUNITY

ACTION PLAN: 2017-18
Our main focus was developing and implementi ng a comprehensive and cohesive Marketi ng and Communicati on Plan focusing on branding, 
community engagement and further development of partnerships with students, staff  and citi zens to help reach our mission of academic excel-
lence. The plan included short and long-term objecti ves including:
 — Expanded use of communicati on tools through text messaging, email blasts and social media tools.
 — Increased and refi ned methods of communicati on via website, text, Facebook, Twitt er and signage.
 — Creati on of new promoti onal videos for the district and each of its schools, increasing our focus on the ever-growing popularity and 
   consumpti on of digital media.
 — Creati on and promoti on of an Instagram account.

RESULTS:
 —  Redesigned printed “Perspecti ve” newslett er with increased page count of 16 pages and magazine-style design with more 
  features; digital version includes links to videos.
 —  Substanti ally increased engagement on Facebook (Likes up 33 percent; Followers up 40 percent) and Twitt er (Followers up 20 percent)
 —  40 videos were shared via Facebook from 2010-2016; 44 were shared in 2017-18 school year. 
 —  Created Weekly Updates e-newslett er showcasing news, features and events emailed to over 3,500 subscribers with and open rate
  of 45 percent and click-through rate of 25 percent.
 —  Created weekly e-newslett er for Insight, sent to 420+ subscribers with an open rate of 46 percent and click-through rate of 30 percent
 — Launched district Instagram page in August, 2018.

LOOKING AHEAD
 —  Work with staff , students and community on new videos for each building, plus completi on of the district’s “promo” video.
 —  Rebrand each school’s site as well as the district’s.
 —  New branding across every communicati on tool.
 —  Further develop Instagram page to build more student engagement and promote greater 
  event awareness and parti cipati on,
 —   Create a system for adding more news and content to district and school sites.
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FACILITIES

OPERATIONS
AND

For the 2017-18 school year, the plan focused on enhancing the wellness programming within the district as a tool to control the long-
term cost of health insurance while improving the recruitment and retenti on of staff  through higher levels of employee engagement.

ACTION PLAN: WELLNESS
By the end of the 2017-18 school year, a minimum of 70 percent of the district parti cipants in the Vitality Wellness Program will achieve 
Silver Status Level as measured through the Vitality dashboard.

APPROACH:
 — Develop and implement changes to Waukesha County Area Schools Consorti um (WCASC) Wellness Operati ng Plan
 — Develop and publish Wellness homepage for staff  reference
 — Recruit Wellness Champions for each building
 — Deploy district specifi c wellness materials
 — Develop acti viti es for all-staff  in-service
 — Conduct evaluati on of independent wellness platf orms through WCASC
 —  Modify Benefi t Plan available for 2018-19
 — Update staff  on progress toward Silver Status goal
 — Complete biometric screening with all eligible staff 
 — Celebrate successes for the year

ANTICIPATED ACTION PLAN AREAS OF FOCUS FOR 2018-19
Two acti on plans are anti cipated for the 2018-19 school year. We will conti nue to emphasize employee wellness as an area of focus. 
In additi on, the district will conti nue the implementati on of the facility master planning process 
to prepare us to meet the needs of the student populati on for the next decade.

LOOKING AHEAD:
The fi rst acti on plan for the 2018-19 will focus on the conti nued implementati on of the Facility 
Master Plan. Next steps include eff ecti ve communicati on for the community to make informed 
decisions in the proposed referendum. This, combined with the annual review of the Long Term 
Capital Improvement Plan, will be used to set prioriti es to be addressed into the future.

The second acti on plan will focus on strategic engagement of staff  through implementati on of 
a comprehensive wellness plan, which includes several educati onal alternati ves designed to 
increase cost-eff ecti ve uti lizati on of resources available through parti cipati on in WCASC.
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WELLNESS NEWS
LEARN ABOUT THE WISCONSIN RETIREMENT SYSTEM

In conjunction with the membership of the Waukesha County Area Schools Consortium (WCASC)

Arrowhead High School will host a live presentation from the Wisconsin Retirement System

(WRS). This informational session will be a benefit to not only those nearing retirement, but for all

employees participating in the system to better understand their benefits. This session will be held

Feb. 20 at 6 p.m. Please read this flyer for more information and click here to sign up.

HEALTH SAVINGS ARRANGEMENTS (HSAs)

HOW DO THEY WORK? COULD PARTICIPATION BE GOOD FOR ME?

You are invited to an informational session with M3 Insurance Solutions to learn the basics of this new

plan design available to participants in the health plan effective July 1, 2018. Participation can provide

you with several advantages to the traditional plan currently offered, but HSAs are not a fit for everyone.

Participate in this session Feb. 15 at 4 or 6 p.m. to find out if this option is right for you.

Sign up NOW!

FEBRUARY FOCUS ON HEART HEALTH

Along with Valentine's Day, Feb. marks American Heart Month, a great time to commit to a healthy

lifestyle and make small changes leading to a lifetime of heart health. Did you know heart disease is

the leading cause of death for men and women? Click the links below for more info.

What are your numbers?

Daily Aspirin Therapy for Heart Health

Cholesterol and Your Heart Health

BIOMETRIC SCREENING REMINDER

Information was sent with instructions for those covered under WEA Trust health insurance to

schedule a biometric screening March 1 or March 2. Please refer to the linked instructions to schedule

your appointment. Deadline to schedule is Friday, Feb. 9.

Information Flyer

Registration Information

CONTINUE TO EMPHASIZE EMPLOYEE WELLNESS AS AN AREA OF FOCUS
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Pewaukee School District is a public 4K-12 district off ering an award-winning, future-ready educati on to over 3,000 students 
on a unique, single-campus setti  ng. We passionately commit to our mission of opening the door to each child’s future.


